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12th March 2021 
 
Dear Convenor 
 
Public Audit and Post-legislative Scrutiny Committee Report on the 2018/19 audit of 
the Scottish Prison Service (SPS)  
 
I write to follow up on Paul Johnston’s letter of 6 November 2020 regarding the 2018/19 audit 
of the Scottish Prison Service (SPS) and the request for detailed analysis of the comparative 
costs of private prison places to that of public prison places.  
 
As noted in previous correspondence on this matter, there are significant challenges to 
providing an objective and detailed comparison between PFI prisons and public sector 
prisons due to the substantially different funding mechanisms in place for the legacy private 
sector prison contracts. 
 
SPS have therefore undertaken a tendering exercise to procure specialist input. They have 
evaluated the outcome of this exercise and I understand SPS is currently undertaking a final 
tender assessment to confirm viability.   Assuming this is confirmed, the next steps would be 
to award a contract and commission the work with delivery of the final report expected late 
April 2021.  
 
I appreciate it is likely that the Committee will have been looking for a more substantive 
response on this matter, especially given the time-scales since this request was made. SPS’ 
commissioning capacity has been impacted by prioritising the necessary operational 
response to the COVID 19 pandemic, focusing primarily on the health, wellbeing and safety 
of staff and those in its care. That being said, I would like to assure you that this work is now 
progressing, and once the procurement phase has concluded, this will determine next steps. 
 
Yours sincerely 
 

 
 
 
JOE GRIFFIN 
Director General Education and Justice 
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